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Guidelines for applicants

For the call of proposals for sub-granting

Capacity Building for Better Environment in Montenegro

IPA 2014 Civil Society Facility Montenegro Programme

Grant Application Form

Reference: IPA/2015/136-983/DD/ACT/ME

Deadline for submission of applications: 1st  March 2017
	Title of the action:
	

	Location(s) of the action:
	<specify country(ies), region(s), area(s) or town(s) that will benefit from the Action>

	Name of the applicant
	

	Nationality of the applicant

	


	Applicant’s contact details for the purpose of this action

	Postal address:
	

	Telephone number: (fixed and mobile) Country code + city code + number
	

	Fax number: Country code + city code + number
	

	Contact person for this action:
	

	Contact person’s email:
	

	Address:
	

	Website of the Organisation:
	


Instructions for drafting the application
There is no specific template for the application but the applicant must ensure that the text:

· does not exceed 8 full pages (A4 size) of Arial 10 characters with 2 cm margins, single line spacing;

· provides the information requested under the headings below, in the order in which it is requested, and in proportion to its relative importance (see the relevant scores set out in the evaluation grid and in the Guidelines);

· provides full information (as the evaluation grid will be applied solely on the information in the concept note);

· is drafted as clearly as possible to enable it to be evaluated.
1.1. Summary of the action

Please complete the table below, which should not exceed 1 page.

	Title of the action:
	

	Location(s) of the action: — specify country(ies), region(s) that will benefit from the action
	

	Total duration of the action (months):
	

	EU financing requested (amount)
	<EUR>



	EU financing requested as a percentage of  total budget of the Action (indicative) 
	% 

	Objectives of the action
	<Overall objective(s)>

<Specific objective(s)>

	Target group(s)

	

	Final beneficiaries

	

	Estimated results
	

	Main activities
	


1.2. Description of the action (max 3 page)
a) Give a brief situation assessment - what problem will the project / campaign address and how does it fit with the priorities and the scope of the call? 
b) What is the overall goal of the project / campaign? (Overall Goal: Overall or long-term goal of your project)

c) Which are the objectives of the project / campaign? (Objectives: Short-term objectives; measurable and achievable inter-mediate results that will help you achieve your long-term goal)

d) What impacts/results will you achieve? Be gender specific in describing the impacts of your project. (Impact/results: A description of how your target audience benefits from the project; how people’s lives will be changed as a result of the project. Target audience: Who  -gender specific- will benefit from your activities )

e) What will be the key outputs of your project / campaign? (Outputs: Direct results of an organization’s activities. These may be the packages of goods and services offered by the project (publication, video, CD, etc)

f) What are the activities you will carry out in order to reach your objectives? 

1.3. Relevance of the action (max 1 page)
a) Describe the relevance of the action to the objective(s) and priority (ies) of the call for proposals.

b) State clearly the specific pre-project situation in the target country, region(s) and/or sectors (include quantified data analysis where possible).

c) Provide a detailed analysis of the problems to be addressed by the action and how they are interrelated at all levels.

d) Give a description of each of the target groups and final beneficiaries and demonstrate the relevance of the proposal to the needs and constraints of the target groups and final beneficiaries.

1.4. Duration and indicative action plan for implementing the action (max 1 page)
The duration of the action will be <X> months
	Activity/ Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Preparation Activity 1 (title)
	
	
	
	
	
	
	
	
	
	

	Execution Activity 1 (title)
	
	
	
	
	
	
	
	
	
	

	Preparation Activity 2 (title)
	
	
	
	
	
	
	
	
	
	

	Etc.
	
	
	
	
	
	
	
	
	
	


1.5. Sustainability of the action (max 1/2 pages)

a. How will the Organization ensure sustainability of the impact the project 

b. How will you measure the impacts? Which indicators will you use to measure the impacts? (Indicators: Describes how you have measured your impacts)

c. Describe a dissemination plan and the possibilities for replication and extension of the action outcomes (multiplier effects), clearly indicating any intended dissemination channel
1.6. Applicant’s experience (max 1 page)

a) What area/cause/problem does the Organization focus on? (Please explain the main area of focus, rather than the activities. You may include the organization’s mission statement)

b) What is the methodology the organization uses to focus on the area/cause/problem mentioned above? (lobbying, public outreach, research, training…etc.)

c) Give information on the Organization’s previous experience as they relate to the goals and indicators of the Grant Program. 

Dates of Activity:

Explanation:

Outcomes:

Dates of Activity:

Explanation:

Outcomes:

1.7. resources needed and budget (max 1/2 page)
a.) What are the resources needed for the project (As they appear on the budget provided with the application. Please also provide reasoning on the necessity of these resources)
· Activities:

· Travel (in addition to the mandatory events included in the Grant Program):

· Equipment and Materials:

· Human Resources:

· Other:

NOTE: include your budget in the separated excel data – sheet
	Before sending your proposal, please check that each of the following POINTS IS complete and respectS the following criteria:
	To be filled in by the applicant

	Title of the Proposal: <indicate the title>
	Yes
	No

	PART 1 (ADMINISTRATIVE)

1.
The correct grant application form, published for this call for proposals, has been used 
	
	

	2.
The proposal is typed and is English. Where more than one language is allowed, the proposal is drafted in the language most commonly used by the target population in the country in which the action takes place.
	
	

	3
An electronic version of the proposal is sent by e-mail to jelena.marojevic@greenhome.co.me , prior the deadline
	
	

	4.
The budget is presented in the format requested, is expressed in EURO and is enclosed
	
	

	5.
The duration of the action is no more than 9 months 
	
	

	6.
The requested contribution is between 50% and 90% of the estimated total eligible costs (minimum and maximum percentage allowed)
	
	


�	An organisation’s statutes must show that it was established under the national law of the country concerned and that the head office is located in an eligible country. Any organisation established in a different country cannot be considered an eligible local organisation.  See the footnotes to the Guidelines for the call.


�	Cover page as per template in page 1 should be attached as well


�	“Target groups” are the groups/entities who will directly benefit from the action at the action purpose level.


�	“Final beneficiaries” are those who will benefit from the action in the long term at the level of the society or sector at large.
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